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1. Purpose and field of application

The present document establishes requirements to suppliers of raw materials, other materials and 
components (hereinafter referred as “products”), fulfillment of which is mandatory for supplies 
of products to “Rudensk” OJSC.
Requirements of the document have been worked out on the basis of international standards ISO 
9001 and 1ATF 16949, and they are aimed at achievement of “Rudensk” OJSC goals in 
improvement of quality of the output products, which maximally satisfy the existing and 
expected requirements of customers.
Requirements of the present manual must be communicated by suppliers of “Rudensk” OJSC 
throughout the whole chain of supplies.

2.1. Abbreviations

81) a standardized approach aimed al early localization and irreversi de
elimination of product quality problems

APQP process of perspective quality planning
DFMEA analysis of types and consequences of potential structural failures
IATF International Automotive Task Force
FIFO «first-in first-out» material management method
MSA Measurement System Analysis
PPAP Production Part Approval Process
PPM defects level measurement unit

ОМТСиВК (MTSD&EC) material and technical supply and external cooperation department

PFMEA
SPC
AK
КД (ED)
КПП (FPM)
ОУК (QCD)

process failure mode and effects analysis 
statistical process control 
automotive components 
engineering documentation 
flow process map 
quality control department.

ПП (CR)
ПУ (MP)
ПЧР (RPN)
CH (MM)
CK (CM)
CMK (QMS)
CX (SC)
ТД (TD)
ТУ (Specs.)
TP TC (TR CU)

customer’s representative 
management plan 
risk priority number 
measuring means 
control means 
quality management system 
special characteristic 
technological documentation 
specifications
Technical Regulations of Customs Union
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2.2. Terms and definitions

Updated products a finished product that had correctable defects, which was subject to partial 
or complete disassembly to eliminate identified inconsistencies.
Bulk materials - substances, materials and other products used for production of customer’s 
articles and supplied by mass, volume, length or area.
Supplier - a company (organization) supplying products to a customer.
Customer - “Rudensk” OJSC.
Repair of non-conforming products - elimination of defects in repairable non-conforming 
products with the use of technological equipment and appliances not indicated in TD for 
manufacturing.

3. Certification and development of the supplier's quality management system
The supplier's QMS must be certified at least for compliance with the requirements of ISO 9001 
(STB ISO 9001) in any certification body that has the accreditation mark of a recognized 
member of the IAF МДА.
The maximum requirement is that the supplier has a QMS certified for compliance with the 
requirements of IATF 16949 in any certification body with a valid 1ATF accreditation.
The organization must notify OJSC Rudensk of the expiration of the QMS certificate no later 
than three months before the expiration of the certificate, in the event that recertification is not 
planned by the organization. The new certificate must be sent to JSC "Rudensk".
For each supplier (product manufacturer) not certified according to ISO 9001 (STB ISO 9001), 
OJSC "Rudensk" plans to conduct annual audits of the 2nd party for compliance with the 
requirements of ISO 9001 (STB ISO 9001).
The development of the supplier's QMS up to the requirements of the IATF 16949 (STB 16949) 
standard is carried out within the framework of the Supplier Development Programs of OJSC 
Rudensk.

4. Context of the company

4.3.2 Specific requirements of customers

The documented information shall demonstrate, in what processes of company’s QMS each 
specific requirement of “Rudensk” OJSC is implemented.
The present requirements shall be taken into consideration in the QMS scope.

4.4.1.2. Product safety

Unless otherwise is provided in the data for elaboration of the mastering request (a ED set), the 
company shall fulfill the requirements of Technical Regulations of the Customs Union (TR CU 
018, TR CU 031). If the customer has not specified product safety characteristics, no additional 
request of this information to “Rudensk” OJSC is required.
The company shall inform “Rudensk” OJSC of the existing requirements to safety of the 
supplied products.
The company shall determine the personnel responsible for assurance of product safety (“a 
person responsible for product safety”).
The supplier shall follow the conditions of fulfillment of the requirement in relation to product 
safety and conduct the traceability procedure in relation to the manufactured lot (at least) for the 
whole chain of supplies.

5. Leadership
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5.3.1. Roles, responsibility and authorities in the company - addition

Key management executives of the supplier shall appoint a CR by agreeing a nominee with 
“Rudensk” OJSC. The CR shall ensure accounting and fulfillment of requirements of “Rudensk” 
OJSC. The required authorities shall be delegated to the CR in the form of an organizational and 
administrative document.

The CR shall know specific requirements of “Rudensk” OJSC and requirements of IATF 16949 
standard.
The CR shall:

- analyze delivery contracts related to the requirements to QMS, quality assurance and 
restoration (the CR shall mandatorily participate in coordination of the contract of supply 
with the aim of acquaintance with relevant demands of the customer);

- participate in determination of goals in the field of quality; 
interact with the customer during performance of audits; 
participate in determination of requirements to the draft APQP;

- control the observance of the periods of the draft APQP and inform the customer, if any 
problems occur;

- participate in determination and approval of the list of SC products with the customer; 
inform the customer of changes in the product and process;

- participate in fulfillment of the Production Part Approval Process; 
interact with the customer, if any claims occur;
monitor the manufacturer’s information on quality;

- initiate production stoppages for prevention of defective products output;
- agree with the customer permits for deviation of products characteristics;
- provide operative monitoring of information on quality from the customer;
- be the direct head of all 8D projects related to the products supplied to “Rudensk” OJSC;
- control the process of introduction of 8D projects and be aware of periods and status of 

every 8D phase fulfillment;
- coordinate all controlled supplies by the company related to the products supplied to 

“Rudensk” OJSC.

5.3.2. Responsibility and authorities for requirements to products and corrective actions

The company shall document the escalation process for resolving problems with products 
quality. The escalation process shall be determined for type of production and all production 
shifts.
The company shall determine every following level of informing on the problem, if the problem 
has not been resolved during the previous stage. Documented information shall be maintained on 
cases of using the escalation process.
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Deviation means that the production lot, which was the basis of the presentation, and the 
accompanying set of PPAP documents do not comply with the customer’s requirements.
When “deviation” takes place, supply of the products is not allowed till the moment of 
“temporary” or “full” approval. If the company receives deviation, it shall coordinate the plan of 
corrective actions with “Rudensk” OJSC. After introduction of these actions the approval 
procedure may be resumed. In case of the repeated “deviation” “Rudensk” OJSC shall be entitled 
to take a decision on cessation of works on PPAP consideration.

Data storage

After approval by “Rudensk” OJSC the set of documents and control samples shall be stored in 
the company till the moment of receiving a written instruction of “Rudensk” OJSC on the end of 
the approval time and till the end of temporary approval plus one calendar year.

8.3.6.1. Design and development change - addition

The PPAP procedure shall be fulfilled for approval of changes in the product construction. 
Manufacturing of a trial lot is required along with execution of the documented information 
confirming the results of verification/validation for verification/validation of changes.
The supplier shall provide al! Technical Regulations to “Rudensk” OJSC for the products 
referred to in the contract.

8.4.2.2. Legislative and normative legal requirements

Unless otherwise is stated by the Customer in the contract or other documents, for determining 
the normative and legal requirements to safety of the Customer’s products the Republic of 
Belarus and the Russian Federation are the countries of destination.

8.4.2.3. Development of suppliers’ QMS

The supplier must require its suppliers (subcontractors) to have at least a QMS for compliance 
with the requirements of ISO 9001 (STB ISO 9001) in a certification body that has the 
accreditation mark of a recognized member of the IAF MLA.
For each supplier (subcontractor) not certified according to ISO 9001 (STB ISO 9001), the 
supplier must conduct annual audits by the second party for compliance with the requirements of 
ISO 9001 (STB ISO 9001).
The supplier bears full responsibility for the quality of the goods supplied to the address of OJSC 
"Rudensk" from its suppliers (subcontractors).
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